Making it Personal

An exciting programme of free

training and development for the

Voluntary and Community Sector in Kirklees
13 January to 24 February 2010

Helping your organisation to build for a strong and vibrant future

Kirklees

The Civic Partnership

-

The Association of Chief Executives of Voluntary Organisations,
Directory of Social Change, In Control, new economics foundation - and many more.




Training courses at a glance

13 January : Improving your use of evidence and data, impact awareness and research tools
15 January : Business and strategic planning in a changing environment

19 January  Planning for the future - making it personal - the transition to individual budgets
21 January

repeated Prove your added value - capture the journey for people who access support

22 January

27 January : Budgeting and cash flow forecasting in a fast changing environment

28 January  Developing an enterprising Kirklees - trading models for social enterprise

2 February  Introduction to evidencing outcomes and your impact

3 February  Financial controls and risk management in a fast changing environment

8 February  Organisational change and building for the future

10 February

Working the SMART way... how to identify and use SMART measures

11 February

Building your unit costs in a fast changing environment

23 February

Costing for personalisation - the implications for your organisation

24 February

Developing an enterprising Kirklees - good governance for social enterprises

Mentoring and 1:1 support is also available.

Full course information and booking forms can be found online

www.voluntaryactionkirklees.co.uk

or by calling 01484 518457. Please book early.




