


Shaping our future Together

Community Cohesion Strategy:Layout 1  3/3/08  14:56  Page 2



3

Foreword 
Kirklees has proud, diverse and distinct communities. We all need to make
sure that everyone has the chance to participate, contribute and be part of
a shared future.

But there are divided communities and inequalities in Kirklees. A recent
study by the Institute of Community Cohesion(1) has helped us to
understand what the underlying issues are and what needs to happen to
improve cohesion across our community.

This strategy describes what actions we need to take to deal with the
issues of concern, and to build on the good practices that have had a
positive impact on community relations.

Our priorities are to make a positive difference to people•s daily lives and to
create the circumstances in which a diverse but cohesive Kirklees can
flourish. We will take practical steps to make sure the communities• hopes
and ambitions are fulfilled. We will closely monitor the progress we make,
and will share this information with everyone.  This will show, and allow us
all to learn from, what is and is not working well.

The overriding aim is to make sure everyone has a sense of belonging to
their community and feels that Kirklees is a welcoming and enjoyable place
to live and work. We will focus on the issues that both bring us together
and that divide us.

Cllr Robert Light
Leader of the Council

1 - Institute of Community Cohesion, A review of community cohesion in Kirklees
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What does community cohesion mean for
Kirklees?
The make-up of Kirklees communities is complex and each local area has
a distinct character and balance of communities. Some of these are
defined, for example, by geographical or social characteristics and some by
faith and ethnicity.

This complexity and diversity is important to Kirklees as it brings a vitality
that our economic, social and cultural strength depends on.

The Kirklees Partnership has recognised these strengths in the Community
Strategy:

We fully recognise the sense of belonging that people have to their
immediate area. We will continue to improve the way we help communities
to positively develop the place they live and work in.

We are not complacent about the cohesion issues that face us all. We know
that in some areas there is a high degree of separation in people•s day-to-
day lives.

Our goals for community cohesion are crucial to the future of the Kirklees
communities.

The priorities set out in our five themes pull together the practical actions
that will make a positive difference to people•s lives.

•ƒCommunities are proud of their past, but enjoy diversity,
are outward looking and face the future with optimism.Ž
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The way forward for Kirklees 
What will be different in the future?
The Kirklees Partnership will:

€ lead with confidence on community cohesion matters 

€ make sure outcomes in the community cohesion strategy and action
plan are delivered

€ contribute locally, regionally and nationally to the community cohesion
agenda 

€ enable the community to respond effectively to threats to community
cohesion values

€ strengthen the bonds between partner organisations which deliver
community cohesion activities 

€ challenge myths and change public perceptions. 

Local residents will:

€ be able to contribute to the development of their locality and community

€ be more involved in how services are developed and provided 

€ feel that services and resources are accessed and distributed fairly 

€ feel safer living and travelling in Kirklees

€ increasingly get on well with and respect people from other
communities 

€ have empathy for people who are disadvantaged or vulnerable,
whatever their background 

€ develop a greater sense of belonging to Kirklees as a whole

€ feel that inequalities are being dealt with positively to the benefit of
everyone

€ make the most of their opportunities to prosper and enjoy life in
Kirklees.

Our staff will:

€ understand what community cohesion means and apply the principles
to their work 

€ be able to talk confidently about community cohesion and make
suggestions to improve and support it 

€ understand the Kirklees vision for community cohesion and their own
contribution to it. 

Supporting the communities of Kirklees
We will help to create opportunities for the whole community to take
responsibility for developing, building on and sustaining positive community
relations. 

Localities and communities in Kirklees have a range of traditions, and these
need to be respected. We will develop a common set of values and civic
responsibilities, resulting in a shared sense of belonging and greater mutual
respect. 

We will improve access to services and life opportunities for everyone. This
will be partly supported by our continued commitment to providing the
teaching of English for Speakers of Other Languages (ESOL). 

Everyone will have a say in how their locality is run. This will give a stronger
sense of local identity and help increase pride in the places people live and
work. 

We will use our changing population as a source of strength, and will
harness everyone•s potential to contribute to the shared values and goals
of the community.

Achieving a more cohesive society will be a long-term journey. It  will
involve tackling underlying inequalities and tensions, and will need strong
and effective engagement with all localities and communities.

What will be the implications for each locality?
Having a strategy for Kirklees means we can all respect each other•s
experiences and values, and focus on how our communities should work
together. However, each area or neighbourhood will have different needs.
So it is important that all communities in a locality develop shared actions
that are appropriate to their circumstances.

To help develop actions for each area or neighbourhood we will strengthen
our engagement with communities and make sure everyone•s views are
considered.
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This approach is supported by the general move to a more locality-based
way of working. It relates more closely to the needs of our diverse
communities, involves local people in shaping key local services and
improves outcomes for all our communities.

By working in this way: 

€ the public will feel their local services belong to them, and their
perception of the council will improve

€ services will work together more efficiently and effectively

€ there will be better-tailored services to meet local needs

€ there will be improved influence and empowerment for local
communities

€ local problems and issues will be dealt with more quickly and in a more
joined-up and sustainable way

€ we will have a better understanding of the unique characteristics and
priorities of each locality and can share this across agencies.

Locality plans will be developed to provide strategic direction in each
locality, supported by local councillors and the community. These plans will
incorporate key actions on community cohesion which will specifically
address issues of importance to each area.

How will we achieve our goals?
We have developed five themes. Under these themes we have identified key
priorities so we can focus efforts and the appropriate activities to deliver
practical outcomes. The themes are:

1 Leadership and communication
Strong leadership and effective communication will be essential to
maintaining cohesion as a priority. 

2 Younger people  
We will make sure that younger people are at the core of bringing
communities together, are optimistic about their future, and value
difference and diversity. We will reduce extremism.

3 Community, faith, and voluntary sector organisations and diversity
We will increase our partnership working with all groups and sectors to
more positively promote cohesion.

4 Shared places and opportunities for all 
We will help all communities to develop a positive sense of belonging in the
local areas and encourage people from different backgrounds to come
together more on a day-to-day basis.

5 Preventing and managing tensions and high-risk areas 
All partners will tackle the underlying causes of community tensions at an
early stage and take appropriate preventative measures to help reduce the
potential for extremist activities.

Each of the five themes will have detailed actions (see appendix 2) to
support the implementation of their priorities. The initial key priorities are
outlined in this strategy. But we will review these and other related issues
regularly to make sure we are dealing with the real concerns of the
community.

Preventing violent extremism 
We cannot ignore the development of extremism in British society, and
West Yorkshire in particular. We recognise our collective responsibility to
tackle the underlying causes, as set out in the actions within our action
plans.

Extremism within society is not restricted to any one part of the community.
It makes cohesion harder to achieve. We need a strengthening of our
communities, and a partnership approach, if we are to substantially reduce
the risk of individuals and groups becoming involved in extremist activities.

We also recognise that we have responsibilities: 

€ for the safety of our communities 

€ for reducing tensions that undermine integration and cohesion 

€ for work across the Partnership to reduce the threat of violent criminal acts.

These responsibilities will be reflected in the detailed action plans
developed to deliver the five themes in the strategy.
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What is the background to the strategy?
The council and its partners have a long tradition of working with all
communities and being committed to involving people in decisions that
affect their daily lives. We know that inequalities and separation across
communities still exist, and this was brought sharply into focus by the
disturbances in the summer of 2001 in Bradford, Burnley and Oldham. 

Other global and national factors such as the impact of the conflict in Iraq,
the effects of terrorism, and contentious national statements on identity
and extremism have at times raised tensions in Kirklees.

This led to Kirklees being selected by the Home Office to become a
pathfinder to pilot initiatives on community cohesion. This approach has
produced many successes. However, it is important that we develop a long-
term approach for the whole of the Kirklees area so everyone is clear about
what we are all trying to achieve.

Activities that are achieving positive outcomes, such as school twinning
programmes, will be built on and expanded. However, we need new actions
and initiatives to bring about positive change and realise our vision. 

Where do we stand locally?
We have a range of data and information from national and local sources.
This data, our local knowledge and the information produced by the
Institute of Community Cohesion have helped us to identify local
challenges. We also have the recommendations being proposed by national
studies such as the Commission on Integration and Cohesion(2), which
means we have to reassess our approach to community relations.

Kirklees reflects the national picture in having had a significant change in
the make-up of its population, developing social needs and issues, and
changing economic conditions. These changes, together with the
information in the recent study by the Institute of Community Cohesion,
highlight a number of significant issues for us to tackle. These include:

€ separation and isolation across communities

€ people living parallel lives within communities

€ under-achievement in education for certain groups

2 - Commission on Integration and Cohesion, Our shared future (June 2007) 

€ concerns about extremism

€ segregation by types of housing

€ housing standards.

The voluntary sector and faith communities are contributing to positive
community relations and this is a key area to build on. Along with other
community groups, we will increase support and partnership working
across all sectors to make sure cohesion is an essential part of the work
that all bodies and groups carry out.

The way resources are allocated to particular areas and initiatives
continues to be a potential cause of community tensions. It is vital that we
are open and clearly explain the reasons why funds or support are
allocated to a particular part of the community at any given time.

The Institute of Community Cohesion study was clear that there was not
just one issue on community cohesion that needed to be addressed, rather
that there are different issues in different areas. This key finding supports
one of the principal aims of this strategy, which is to develop appropriate
priorities and actions for each local situation. 

Other local information and evidence on issues affecting different groups
within the community, has been incorporated into this strategy and its
associated priorities.

Tackling inequalities
We are committed to tackling inequalities and disadvantage in our
community in a fair, transparent and positive manner. The emphasis will be
as much on raising achievement and aspirations as it will be on working to
narrow the gap between those who are disadvantaged and the rest of the
community.

Work is being carried out across the council and by partners which is
designed to tackle the issues of disadvantage and inequality. This is being
done in areas such as early years and education, employment, health,
housing, crime and criminal justice. We will monitor, encourage and
influence this work.

As it says in the Kirklees Partnership•s •Community Strategy•, we are
committed to tackling these fundamental issues. On •health and well-
being• there are large variations in people•s health across Kirklees and
adversely in comparison with the rest of the country. We will  continue to
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take action to ensure the people of Kirklees have access to high-quality
health and social care services which are available as close to their homes
as possible. 

With early years and education we know that attainment rates in Kirklees
are below the national average. This is particularly so in disadvantaged
areas, and we will keep up our efforts to increase levels of attainment at
all key stages and in A-level, adult, career and vocational education. Our
aim is to reach or exceed national averages and to reduce variations
between communities.

Improving employment opportunities for all is vital to the prosperity of all
our communities.  We will make a positive difference by:

€ increasing the number of new businesses in Kirklees 

€ providing people with appropriate skills

€ supporting local entrepreneurs, university staff and students, and social
enterprise.

There will continue to be: 

€ an increase in the number of affordable homes in Kirklees 

€ an improvement in the standard of both public and private housing

€ promotion of social inclusion and sustainable neighbourhoods.

The Kirklees Partnership Community Strategy has already focused on: 

€ reducing anti-social behaviour, nuisance and disorder 

€ reducing domestic burglary 

€ reducing domestic abuse, racist and homophobic incidents and the
harm these cause 

€ reducing the number of younger people who are the victims of violent
crime. 

Activities will continue to also tackle the •fear of crime• so that people will
feel safer in their communities.

We acknowledge that by increasing equality within our community we will
help to strengthen our local economy, bring greater social cohesion and
improve well-being and quality of life for all.

How this strategy and its priorities have been developed
The study we commissioned by the Institute of Community Cohesion
involved a wide range of consultations with partners, voluntary and
community sector organisations, white, black and minority ethnic
communities and faith groups. Over 20 focus groups involving more than
400 participants gathered views and perceptions from a cross-section of
local communities, incorporating both north and south Kirklees, urban and
rural areas and communities of interest.

The key issues resulting from this consultation have directly influenced the
strategy and the development of the priorities within the five themes. We
have continued to consult with white and black communities, and engage
with a range of voluntary sector organisations and with other networks
representing the following communities: black and minority ethnic, lesbian,
gay, bisexual and transgender people, disabled people, younger people and
carers. Everyone has put forward issues and ideas that have been included
in the strategy and its priorities, and these will be managed through a
comprehensive action plan.

Continuing involvement
This strategy and its priorities will evolve over time. It is vital that everyone
involved in its development plays an active role in monitoring progress and
shaping its direction in years to come.

Representatives from all groups, partners, and voluntary and community
organisations will be brought together each year to assess progress and to
get the chance to help set priorities.

It is also important that we make the most of opportunities for the whole
community to become involved in developing and monitoring  this strategy.
We will use a variety of methods to engage with all sections of the
community to make sure a wide range of opinions and views are
represented. 
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Key themes, priorities and actions 
Theme 1 … leadership and communication
Positive community relations are vital to support and sustain all
communities and their development. We will help to achieve this through
strong leadership and effective communication, by promoting key
messages and by making sure that all decisions take account of cohesion
issues.  We will engage with communities from all areas and backgrounds,
encouraging them to play their part in leading and communicating positive
messages, which will also reduce extremist activities.

Local councillors will play a prominent leadership role in their
communities. This will be a partnership approach, with each of us having a
responsibility to promote positive community relations.

Effective communication, and positive messages and images are essential
in creating a sense of belonging.  Everyone needs accurate, up-to-date
information so they can tackle myths and challenge assumptions.  We all
need the skills to be able to deal with those difficult discussions and to
involve local people in issues that affect their lives.  

Priority outcomes:

€ A stronger sense of belonging, pride and identity across Kirklees.

€ Leadership and facilitation skills developed … increased levels of
confidence to engage with the local community and tackle difficult
issues to overcome the perceptions of unfairness.

€ Cohesion becomes embedded with clear evidence, in the council•s and
partners• service and delivery plans about outcomes and activities. 

Actions:

€ A sustained media and positive messages campaign including:  Š
the •Launch Package• with a DVD, materials and storyboards 

€ Š a •poster board• campaign, with positive images of local people and
leaders, in all community venues, public buildings, voluntary sector
buildings and so on

Š a •media conference• on cohesion, and media training (including
community groups, younger people and so on) 

Š a rolling programme of •myth busting•. 

€ Visible ownership and leadership with an agreed set of •key messages•: 

Š all political parties and the Kirklees Partnership sign up to the
community cohesion strategy 

Š the establishment of a Cohesion Programme Board

Š awareness-raising sessions for key partnerships and leaders,
following the West Yorkshire pilot awareness-raising programme
•cohesion and extremism• 

Š leadership skills courses or workshops for members and others
who will need to be involved in •difficult• discussions within
communities.        

€ Widen out community involvement and engagement: 

Š to take in all communities and go beyond the usual groups and
individuals 

Š using local agendas and focusing on broader and deeper
engagement.
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Theme 2 … younger people
Investment in younger people is key to positively influencing how our
communities work together now and in the future. It will have a positive
impact on dealing with extremism. 

In years to come, our schools will go through a significant improvement
programme. This will deal with the issue of segregated schools, and
schools will also have a duty to promote community cohesion.

Education itself will continue to help improve understanding of different
cultures and the experiences of other communities. The citizenship part of
the school curriculum will also be expanded, and community projects will
help bring about cross-community engagement.

We have a strong commitment to help younger people have a say in
decisions that affect their lives. This includes having an equal say in what
happens in the places they live.

Priority outcomes:

€ Children, young people and parents have a clear understanding and
awareness of how to take part in shaping a fair and cohesive community.

€ Increased and improved opportunities for us to engage with younger
people who take responsibility and have a willingness to mix with
different communities, ages, backgrounds and beliefs. This will help
them develop greater understanding and respect Š being able to
express their views and listen to the views of others. 

€ A more integrated education system leading to a reduction in single-
identity schools.

Actions:

€ Develop a curriculum which enables children, young people and
parents to be involved in, and help shape, the communities they live in.
This will include a training programme for teachers and governors on
the duty to promote cohesion. Increase the number of schools involved
in twinning programmes.

€ Develop the citizenship curriculum for primary and secondary schools
to include community cohesion and active citizenship.

€ Harness the potential of students in university and college to contribute
to positive community relations. 

€ Bring children and younger people from different backgrounds together
by providing greater access to a range of enjoyable recreational,
sporting, cultural and art activities outside school, including:

Š the use of the Kirklees Youth Games

Š a specific requirement to promote community cohesion in all youth
work commissioned through the voluntary sector.

€ Develop the ability of all Kirklees schools to improve educational
attainment for all pupils. Schools will create a greater sense of
citizenship by increased contact with people from different
backgrounds, ages and communities.

€ Strengthen the opportunity for pre-school children and their parents or
guardians to come together through key community facilities such as
children•s centres.

€ The Schools for the Future programme explicitly embraces and
promotes community cohesion:

Š admissions arrangements support and promote community
cohesion objectives

Š the siting of facilities is planned to encourage different
communities to mix

Š children, parents and young people are involved in designing and
planning facilities and the wider programme.

€ Inter-generational links will be promoted to deal with perceptions and
myths.
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Theme 3 … community, faith, and voluntary sector organisations and diversity  
The contribution made by community organisations, the voluntary sector
and various faith communities to cohesion initiatives is vital.

Community groups and voluntary organisations will take a leading role in
working with a wide range of groups to increase activities that create a
shared sense of belonging among communities. 

There will be an expansion of inter-faith networks and we will engage more
often with all faith groups. 

The council and its partners will help build the capacity of community
groups and voluntary organisations which work with communities. This will
create opportunities for everyone to realise their potential and it will make
the most of all contributions to community cohesion. There is strong
evidence that there is a good deal of untapped potential within all
communities. For example, there is scope to increase opportunities for
women both in communities and in employment.

Priority outcomes:

€ Increased understanding and interaction between people of different
ages and backgrounds. This will include both geographically and non-
geographically based communities and groups. 

€ Voluntary, community and faith organisations are leading on and
delivering community cohesion initiatives in a co-ordinated way.

€ Voluntary and community sector organisations are engaging with groups
from different backgrounds and including a wider cross-section of
people in their activities. 

Actions:

€ Roll out interventions and initiatives to all communities to create a
common identity and strong sense of belonging. This will include the
•Everybody Counts• programme. 

€ Increase the diversity of people who join together in sports, and cultural
and physical activity sessions, through targeted programmes. 

€ Extend and develop community group •twinning• initiatives.

€ Establish a new community cohesion grants scheme to fund new and
innovative community-led projects which promote good practice. Have
criteria so there can be joint applications from two or more groups from
different backgrounds working together.

€ Set up, within the Voluntary Action Network framework, a joint co-
ordination and leadership programme on community cohesion for
voluntary and community organisations. 
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Theme 4 … shared places and opportunities for all
Positive identification with your local area, and how everyone uses facilities
within it, is vital in creating a sense of pride and belonging. Local
communities will be helped to have ownership of their shared places and
facilities by giving people more say in how they are developed and managed.

All places that people use day to day, whether it be for work or recreation,
should be positive environments where everyone feels comfortable and can
enjoy the surroundings. 

Priority outcomes:

€ To make full engagement with all the community an integral part of any
regeneration scheme or event that the council and its partners are
investing in. This will mean there is a vision shared by diverse
communities and the statutory, voluntary and private sectors. Local
communities will understand, benefit from and be involved in what is
taking place.

€ All communities within Kirklees have opportunities to be able to
celebrate together and enjoy the place they live in.

Actions:

€ The council and its partners share their plans for regeneration
schemes and celebration events, to improve the co-ordination of their
activities (greater joint planning) and make better use of events to
enhance consultation and engagement.

€ Purchase and develop the necessary skills for council staff, councillors
and community leaders so they can contribute to a high-quality
community engagement and celebration process.

€ Ensure that all forms of community engagement include bringing
together the widest possible representation of the community to
contribute to a shared view.

€ Celebrations and cultural and leisure activities should be attractive to
diverse communities, and should not be one-offs but part of a longer-
term process of bringing communities together through shared
enjoyment of common interests.
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Theme 5 … preventing and managing tensions and high-risk areas
We recognise that community tensions exist. The council and its partners
are committed to monitoring these tensions and, where necessary, we will
respond decisively to deal with the underlying causes and issues that put
community relations at risk.

In partnership with the community we will encourage the sharing of
information. This will foster positive links to help build communities that
value each other and tackle problems collectively, including extremist
activities.

Priority outcomes:

€ Partners and communities to improve their understanding of the
underlying causes of tensions, and to be able to identify and help
prevent these within the community. 

€ Increased community confidence for people to report community
tensions and hate incidents.

€ Ensure there is a speedy return to normality, appropriate to each
locality, when tensions arise following a •trigger• event.

€ People from different backgrounds, particularly in high-risk areas, get
on better together in their locality.

Actions:

€ Obtain and communicate local knowledge and intelligence about
existing and emerging communities. 

€ Analyse changing demographics to support ongoing community
relations.

€ Develop a multi-agency approach for collecting community intelligence
and feedback, and extend third-party involvement in this process.

€ Develop methods, such as conducting regular surveys and discussions
at community forums, to collate evidence to demonstrate progress and
measure impact. 
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Legal framework and responsibilities
The cohesion agenda is directly linked to the equality and diversity
agenda. National and local evidence shows that we must tackle the
inequalities within our communities in order to bring about real change
on community cohesion.

Local authorities and partners, as community leaders, have a crucial role
in making sure that the principles of equality and cohesion form a
fundamental part of all structures, programmes, projects, policies and
strategies. In the same way, recognising and valuing diversity must be
central to our employment practices and service delivery.

The council•s new equality and diversity enabling framework •Equal Citizens
… Different Needs•(3), and the work with our partners, is helping to deal with
these inequalities. Many of the legal responsibilities we must meet are
captured in this framework.

Meeting our legal responsibilities will undoubtedly help us tackle the
underlying inequalities in our communities. However, there are specific
duties on cohesion: a primary one being the duty to promote community
cohesion in schools and their governing bodies as part of the Education
and Inspection Act 2006. The three key aspects for schools to address are:

€ Teaching, learning and curriculum 

Š helping children and young people to learn to understand others
and to value diversity

Š promoting shared values 

Š promoting awareness of human rights and to apply and defend them.

€ Equality and excellence 

Š to ensure equal opportunities for everyone to succeed at the highest
level possible.

€ Engagement and extended services  

Š to provide reasonable ways for children and younger people, and
their friends and families, to interact with people from different
backgrounds and build positive relationships.

3 - Equal citizens … Different needs, Kirklees council equality and 
diversity enabling framework

How we will monitor progress 
No matter how effective the actions we take to improve community
cohesion, we need a clear and straightforward way to monitor progress.
Consistent and regular monitoring must take account of individual
interventions and the difference they are making. Effective monitoring must
also demonstrate how relationships between communities are improving.

Each theme in this strategy has its own set of indicators and measures to
help assess progress. We will regularly report the information gathered
against these indicators to appropriate bodies across the council and the
partnership, and the results will be made public.

The indicators for each theme will be supported by the partnership, which
will regularly look at information as part of the Local Area Agreement. The
Local Area Agreement already has the headline indicator: •The proportion
of people who feel that their local area is a place where people from
different backgrounds and different ages get on well togetherŽ.

Localised performance indicators have also been developed for the five key
themes within the strategy and the associated longer-term action plan.

It is not enough to develop and measure clear indicators on cohesion. 
The partnership will: 

€ develop a strong learning culture on cohesion

€ share information with other relevant bodies 

€ act on the data it receives as part of the monitoring process and

€ seek information from other bodies up and down the country to
promote best practice and to ensure we are continuing to improve.
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Accountability
Community cohesion is being put at the heart of all activities and services
delivered by the council and its partners. As well as having a strong
monitoring regime to assess progress, it is essential to be clear about the
responsibilities we all have in strengthening community relations.

The equality and diversity enabling framework •Equal Citizens … Different
Needs• has already set out the main responsibilities for key stakeholders.
The areas covered in this framework set out how everyone can actively
promote diversity and cohesion.

Being clear about the responsibilities that everyone has, combined with a
strong monitoring process, will help cohesion issues to be embedded in both
employment and service delivery. Once this approach becomes custom and
practice there will be significant positive outcomes for all communities.

Links to supporting information
Live links on the website:

A. Our Legal Responsibilities
http://www.kirklees.gov.uk/you-kmc/kmc-policies/
equalitydiversity/Legal_obligation_factsheet.pdf

B. Kirklees fact sheets
http://www.kirklees.gov.uk/community/statistics/
factsheets/factsheets.shtml

C. Institute for Community Cohesion Report
http://www.coventry.ac.uk/researchnet/icoco/a/
Local%20authority%20reviews

D. Our Shared Futures
http://www.integrationandcohesion.org.uk/Our_final_report.aspx

References:

1 Institute of Community Cohesion, A Review of Community Cohesion in 
Kirklees

2 Commission on Integration and Cohesion, Our Shared Future (June 2007) 

3 Equal citizens … Different needs, Kirklees Council Equality and Diversity 
Enabling Framework 

4 Community Cohesion, Report of the Independent Review Team, 2001 
(The Cantle report)

5 Communities and Local Government, Strong and Prosperous
Communities … the Local Government White Paper (2006)

6 Lyons inquiry into Local Government.

Other sources of information:

€ Communities and Local Government, Community Cohesion Education
Standards for Schools(2004)

€ Local Government Association, Community Cohesion … an action guide,
LGA guidance for local authorities (2004) 

€ Communities and Local Government, Community Cohesion: Seven Steps …
A Practitioners Toolkit(2005)

€ Communities and Local Government, Building a Picture of Community
Cohesion (2003).
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Appendix 1
The national agenda
Ever since the Ted Cantle Report(4) in 2001, which examined the underlying
causes of the disturbances in various northern towns, community
cohesion has been a key priority for all national and local bodies to
embrace. The Government White Paper •Stronger and Prosperous
Communities•(5) and the independent Lyons Review on local government(6)

have re-affirmed cohesion as being a key policy objective. 

Both documents place a strong emphasis on improving community
relations, and developing a stable and integrated society which creates a
positive sense of local and national identity. Importantly, this objective
applies to both existing and new migrant communities.

Both reports highlight the importance of community cohesion at a local
level and the need for it to become the •core business• of local authorities
and partners. It is recognised that local authorities, as leaders of the
community, are best placed to understand the challenges within the
community and to work with partners on how to bring about change. The
White Paper proposes eight guiding principles towards achieving
community cohesion:

€ strong leadership and engagement

€ developing shared values

€ preventing the problems of tomorrow

€ good information

€ visible work to tackle inequalities

€ involving younger people

€ interfaith work

€ role of partners such as local third-sector organisations in building
community cohesion.

This strategy has taken these principles into account when developing
actions and priorities that are appropriate to Kirklees.

4 - Community cohesion, report of the independent review team, 2001 (The Cantle report)
5 - Communities and Local Government, Strong and Prosperous Communities … the Local

Government White Paper (2006)
6 - Lyons inquiry into Local Government

Appendix 2
A detailed community action plan will be available shortly on The Kirklees
Partnership website.
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Key contacts … Kirklees Partnership 
Thematic Lead Officers

1. Leadership and Communication: 
Karen Johnson 
Head of Safer Stronger Communities Kirklees Council 
Tel: 01484 221109  
Email: karen.johnson@kirklees.gov.uk

Karen Hayward
Head of Service Performance & Communication Kirklees Council 
Tel: 01484 223317 
Email: karen.hayward@kirklees.gov.uk

2. Younger People:  
Andrew Pennington
Head of Planning, Performance & Commissioning 
Children & Young People Service, Kirklees Council 
Tel: 01484 225284 
Email: andrew.pennington@kirklees.gov.uk

Saied Laher
Community Partnerships Manager 
Children & Young People Service, Kirklees Council 
Tel: 01484 225385  
Email: saied.laher@kirklees.gov.uk

3. Community, Faith, Voluntary sector and Diversity:
Ann Chapman
Principal Community Development Co-ordinator 
Safer Stronger Communities, Kirklees Council 
Tel: 01484 221097 
Email: ann.chapman@kirklees.gov.uk

4. Shared Places/Opportunities for All: 
Kimiyo Rickett
Head of Culture & Leisure 
Culture & Leisure Services, Kirklees Council 
Tel: 01484 234002 
Email: kimiyo.rickett@kirklees.gov.uk

Kim Brear
Head of Housing
Culture & Leisure Services, Kirklees Council 
Tel: 01484 221487 
Email: kim.brear@kirklees.gov.uk

5. Preventing/Managing Tensions/High Risk Areas: 
Roddy Minogue
Community Safety Manager 
Safer Stronger Communities, Kirklees Council 
Tel: 01484 226920 
Email: roddy.minogue@kirklees.gov.uk

Vincent Firth
Chief Inspector Support
West Yorkshire Police
Tel: 01484 436649 
Email: vf152@westyorkshire.pnn.uk
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Programme Board

Chair: 
Chief Superintendent Barry South 
West Yorkshire Police
Tel: 01484 436618
Email: bs300@westyorkshire.pnn.police.uk

Deputy Chair: 
Councillor Julie Stewart-Turner
Tel: 01484 427245
Email: Julie.stewart-turner@kirklees.gov.uk

Board Member: 
Tony Hood
Director of Adult & Communities, Kirklees Council 
Tele: 01484 221248
Email: tony.hood@kirklees.gov.uk

Board Member:
Councillor Khizar Iqbal
Cabinet Member for Safer Stronger Communities
Tel: 01484 221810
Email: khizar.iqbal@kirklees.gov.uk

Policy Support

David Bundy
Policy Team 
Policy and Governance Service, Kirklees Council
Tel: 01484 416499
Email: david.bundy@kirklees.gov.uk

Richard Dunne
Policy Team
Policy and Governance Service, Kirklees Council
Tel: 01484 221760
Email: richard.dunne@kirklees.gov.uk
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Shaping our future Together
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Shaping our future Together
Kirklees community cohesion strategy

www.kirkleespartnership.org
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